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#4 Stumbling Block – Setting goals that are useless.   
 
Now that we know what we want, we know why we want it and we truly believe it 
is possible, why do many of us still not reach our goals? 
 
Let me share with you the Top 3 reasons I think we don’t meet our goals.   
 

1) We set our goals based on outcomes – Most of the time, we set our goals 
based on results that we can’t control.  Getting a $5000 raise or losing 10 
pounds is – unfortunately – not within our control.   
 
What is within our control is the strategies and activities that may lead to the 
outcome we want.  For example, let’s say we do want to lose ten pounds.  
One strategy is eating less and better. (There really is no rocket science or 
magic pill is there?)  And the activity could be to eat five small, balanced 
meals per day and have one splurge meal on the weekends.  Those are within 
your control! 
 
A second strategy may be to workout more. The activity could be to power 
walk 3x per week for at least 30 minutes. Great – that is also within your 
control.   
 

2) Most people don’t get what they want because they are really focused on 
what they don’t want. I came across a website called 
www.goalsettingisuseless.com and I loved this concept.  
 
“As powerful as it is, your brain doesn’t understand negatives such as no, 
don’t, and avoid.  
 
What this means is that if you have a goal of not being broke, the only image 
you’re feeding your brain is, being broke.  
 
If you don’t believe me, try this exercise. Imagine not being at the beach. Try 
really hard. Imagine not being at the beach. I’m not saying that you aren’t 
capable of thinking of something other than being at the beach but at best, 
it’s a three-step process that always begins with the image of a beach.  
 
It looks like this: 

1. The image pops in your head about a beach 
2. The thought is, “Oops! I’m not supposed to be thinking about being on 

the beach so let me pick mmm...driving” 
3. Image. I’m driving. 

 
So you can’t think about what you don’t want to think about without thinking 
about it so think about that. The point here is that the only way to think 
about not being on the beach is to think of somewhere else. So you might 
say, it’s no big deal to just change your focus like that and you’re right. The 
problem is that most people don’t make that simple focus change when it 
comes time to achieve their goals. They’re too busy focusing on what they 
don’t want.” 

 
3) Exercise:  Think of a goal you want to achieve and by when.  Write this down.  

Now using a scale from 1-10, write down how confident you are that you will 



achieve this goal.  1 = no way, not going to happen and 10 = absolutely, no 
doubt in my mind.   
 
Got your number? (If you haven’t written down a goal yet, please do it now 
before you read on!) 
 
I believe that many people don’t reach a goal because it’s not realistic for 
them.  They don’t have the confidence they need to reach it.   
 
Okay, so here’s what the interpretation of these numbers mean.  
 
10: it’s a done deal. This goal is going to happen and it’s probably going to 
happen beyond or faster than the timeframe you set for it.  
 
8 or 9: You’re going to get it done and most likely in the timeframe that you 
set. 
 
5 to 7: You may reach the goal but it will most likely take longer than the 
timeframe you set.  
 
1 through 4, it’s a pretty good guess that you’re not going to accomplish this 
goal and certainly not in the timeframe that you selected and what I would 
question is “Is this a goal that’s been on your list for a long time? And if so, 
you really have to think about that goal and why you want it? 

 
When a goal keeps showing up on your list and it’s been there 3, 4 years in a 
row, it’s almost more discouraging to have it on there and it feels better to 
just cross it off, release it, and let it go.  
 
Goals should be a stretch and they should inspire you to do better than 
you’ve ever done before but the truth is, I hear people set goals that are very 
unrealistic and I don’t want to be the one to say, “Are you kidding me?” But 
really, you have to look at your goals from this confidence perspective.  

 
Now take out your goals for this year.  You have them written down, yes?  And 
change them to fit these three criteria.   
 
And just watch what happens... 
 
QUOTES 
 
“People with goals succeed because they know where they are going... It's as simple 
as that.”  
 - Earl Nightingale 
 
“Our goals can only be reached through a vehicle of a plan, in which we must 
fervently believe, and upon which we must vigorously act.  There is no other route to 
success.”  
  - Stephen A. Brennan, American basketball coach 
 

“Crystallize your goals. Make a plan for achieving them and set yourself a deadline. 
Then, with supreme confidence, determination and disregard for obstacles and other 
people's criticism, carry out your plan.” 
~ Paul Meyer 



“If you're bored with life - you don't get up every morning with a burning desire to 
do things - you don't have enough goals.” 
~ Lou Holtz 

“Man is a goal seeking animal. His life only has meaning if he is reaching out and 
striving for his goals.” 
~ Aristotle 

 
To receive your own free subscription to the Success iNsights Ezine, go to 
http://www.insightspps.com.  
 
To Your Success, 

Nancy Roberts 
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